
The first day: 
 
• Meta-strategies and megatrends 
• Country contexts 
• Institutional contexts 
• Introduction to a model for strategic 

planning and a case 
• Dreaming session 
• First steps with a timeline excercise… 







Action plan 

Vision 

Mission 
Core Skills 

Values 

Strategic 
Goals 

Operating environment: 
society and working life  

The strategy 
model 

Teachers, staff and 
management 

Partners 

Chosen path for 
future: 
’visionary’ goals 
and/or qualitative and 
quantitative 
improvement goals 
(max 5-6) 

Work plan based on 
strategic goals: 
1) Short-term 

actions  
2) Procedures, 

resources, 
milestones/ 
schedules, 
performance 
targets  

3) ”Space” for 
experiments 
and innovation? 

DAILY 
WORK 

Different 
scenarios 

Meta-strategies 

Analysis of 
institutions general 

strategic aims 

Students 

Work places, 
companies 

Based on guide  ”Strenght from International Cooperation by FNBE and CIMO, 2010 (trans. 2013) 
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