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Why measure?  
To ask yourself regularly… 

 
 …are we on the right track towards our 

strategic goals 
 

 (and act!) 





 
 

 
 

                    

Would you tell me, please, which way I 
ought to go from here?" 

"That depends a good deal on where you 
want to get to." 

 
 

Lewis Carroll, Alice in wonderland  



 
 

 
 
                   Result chain… 

• Impacts are the marked effects or fundamental changes that 
happen (usually, over time) (desired impact)  

 
• Outcomes are the immediate effects or results of outputs e.g. 

more confidence; more skills; more knowledge (expected 
impact). Without outcomes, there is no need for outputs.  

 
• Outputs are the direct products/results of activities you carried 

out e.g. a  course; a Website; a tool; mobilities;  etc.; the 
deliverables. Outputs contribute to impact;  but producing - or 
even sharing - them isn’t automatically ‘a fundamental change’.  

 
• Activities:  the actions you take to progress towards your goal 

during the project timeframe. Listed in your work plan e.g. 
planning, filming, designing, Learning, teaching, training activities 
etc. 
 
 
 



 
 

 
 

                    

• It helps you to see your project/actions in a broader 
context. What happens in the world around you and 
what is your contribution? (out of your bubble) 
 

• It helps you to think in terms of change (= impact) 
and not only in terms of achieving your project 
result/execute activities. 
 

• It can be used to reflect and monitor. Are we still on 
the right path to reach our strategic goal or do we have 
to make adjustments 
 

• Joint vision. Are we on the same road? 

How can this strategy and indicators 
help you? 



To see… 
 …how the progress is of our strategic goals 
 …whether we need to adapt any of the 

actions?  
Are the actions still the right ones? 

 …to see whether we need to adapt our 
strategic goal? 

 
But also… 
 …to legitimize our work, show (in between) 

results to stakeholders in- and outside the 
school 
 
 



Let’s see… 
 Who has experience in setting indicators on 

strategy in education?  
 
 

 And…who has experience in setting 
indicators in internationalization? 
 
 



 Quantitative indicators  
 
 

 Qualitative indicators 
 

Output indicators 
 
 
Outcome / Performance indicators 



Output indicators 
 Help to monitor whether you are doing what 

you planned 
 Do not give an idea of the effect that is 

brought about by these outputs 
 
Examples 
 The number of students subscribing for 

higher education after VET 
 Employment after graduation 
 X-level in language learning 

 



Outcome indicators 
 Usually indicators of change 
 Give information that indicates whether our work is 

leading to the changes in people’s lives, skills and 
attitudes that we want to achieve 

 
Examples 
 Students are more flexible 
 Motivated staff/students 
 Labourmarket satisfaction with the level of skills of 

graduates 
 

 The results of the qualitative indicators are usually expressed as 
percentage change e.g. % increase in… 

 



Sources 

 What sources are already there? 
 Within the school/regionally/nationally/by the NA? 
 

 What sources need to be developed? 
 
 Is there an existing system/dashboard these 

indicators can be part of? 
 

 Who would be responsible/follow-up?  

 



How can it look like? 
Strategic 
goal 

Results Indicator(s) Target in 
20…? 

Source Frequency By whom? 



Who is involved? 



Who is involved? 



Who is involved? 



Who is involved? 



Who is involved? 
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