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TCA “INTERNATIONALISATION STRATEGIES IN VET” 

 

30th September - 3rd October 2018 
 

 

( 

 

 
 
 

30th September 

Until 18:00 Arrival of participants and registration. 

 

19:00-21:30 Get-together: ice-breaking game and dinner. 

 

 

 

1st October 

08:30-09:00  Registration. 

 

09:00-11:15 Welcome and introduction to the agenda of the TCA.  

Country context. 

 

11:15-12:30 International activities at institutional level. 

 

12:30-13:30 Lunch 

 

13:30-16:00 Strategic planning. 

 Strategic planning case study and reflection on the case study. 

Dreaming session: vision of the institution. 

 

16:00-17:00 Timeline of the institutions’ internationalisation. 

 Check out game. 

 

17:15 Dinner and evening programme. 

 

 

 

 

https://www.google.com.br/maps/place/Vanity+Hotel+Suite/@39.742547,3.4265644,17z/data=!3m1!4b1!4m7!3m6!1s0x1297933955555555:0x81103d3e72ef58af!5m1!1s2018-10-05!8m2!3d39.7425429!4d3.4287531
https://twitter.com/sepiegob/
https://www.facebook.com/ErasmusPlusSEPIE/
https://www.instagram.com/sepie_gob/
https://www.youtube.com/playlist?list=PLwwGwqT0YgAwIjUP6tEETidRZ6Avjr5J0
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2nd October 

08:30-09:00 Registration. 

 

09:00-11:30 Sharing ideas and “metasummary”. 

On strategy safari- towards identifying strategic goals. 

  

11:30-13:15 Case study: how the vision, strategic goals and action plan were defined. 

Identifying strategic goals and expected results related to internationalisation.                                                                                                                                                   

  

13:15-14:15 Lunch 

 

14:15-17:40 On strategy safari- working on strategic goals and action plans. 

Closing game. 

   

18:00  Dinner 

 

 

3rd October 

08:30-09:00 Registration. 

 

09:00-12:15 How to implement and follow up your strategy.  

Summary activity. 

   

12:15-13:00 Lunch 

 

13:00  Departure of participants. 
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