
Going International:
A Strategic Plan
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Our background
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 Encourage continuous improvement to achieve
excellence

 Generate good educational practices
 Foster innovation and participation in 

international activities
 Promote international competence in students

and staff (teaching, clerical and caretaking)

Mision, Vision and Values
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 EFQ 4
- Nursery Care - Paramedic
- Health/Social Care - Pharmacy/Parapharmacy

 EFQ 5 
- Dietetics - Diagnostic Imaging
- Biomedical Lab - Pathology and Cytodiagnosis
- Dental Hygiene - Hospital Documentation
- Environmental Education - Environmental Health
- Occupational Risk Prevention - Social Integration
- Gender Equality - Childcare

Educational offer
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 1994: Lingua (Development of 
Foreign Languages

 1998: Leonardo da Vinci (Signage Display
at Public Facilities)

Former international projects
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 2011-2019: 

Erasmus+ KA 103
Erasmus+ KA 102
Erasmus+ KA 202

Current international projects



Our ambitions
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To internationalise the institution
 To internationalise the people
 To foster partnership and external alliances



Internationalise the institution
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 Implement the Canary Strategy for the
Internationalisation of Education (ECIE) as a
change in the educational system oriented
to bilingualism

 It is intended to provide students with tools
to improve training and employability in a
globalised world
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 Introduce the concept of
“internationalisation at home” implying a
change in the school curriculum to prepare
students for performing
professionally/socially in an international
and multicultural context
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 Add an English version to the school web
www.losgladiolos.es and keep it updated

http://www.losgladiolos.es/
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Make a stable infrastructure to:

- Mentorise incoming students in
Erasmus+ mobilitites

- Reception of visits by European
partners



Lo
s 

G
la

d
io

lo
s

V
o

ca
ti

o
n

al
Ed

u
ca

ti
o

n
Sc

h
o

o
l

 Develop on-line material for bilingual
training in curricular areas

 Include the international perspective to
share classroom activities with counterpart
VET schools through virtual web 2.0 tools
opening a specific facility “Europe Space” at
school
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 Establish bilingual training offer for
incoming students in at least one area of
the current school studies



Internationalise the people
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 Launch plans to provide language support
for school teaching staff to:    

- Enable them for bilingual training
- Receive international visits in cooperation

programs/activities participated by CIFP
Los Gladiolos
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 Launch plans to provide linguistic/cultural  
support for school outgoing students for
Erasmus+ mobilities

 Set up support activities for clerical and  
caretaking staff (phone attention and visit
reception



Foster partnership and alliances
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 Achieve international agreements to facilitate
students’ employability

 Encourage cross-border alliances and projects
(Strategic Patnerships, Mobility Consortia)

 Create cooperation networks with
counterpart VET schools to share 
educational expertise

 Promote reciprocal recruitment of 
international staff and dispatching of  
school staff for teaching activities through
Erasmus Pro



Our figures
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Our achievements
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Our institution has been recently awarded as “ECIE 
Ambassador school” by the Regional Government of 
the Canaries for its international background and 
projection
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KA 202 Strategic Partnership
“Control and Eradication of Invasive Alien Species”



Our delusions
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