
UFIL PUERTA 
BONITA

A FAILURE TURNED SUCCESS



UFIL IN CONTEXT WITHIN EDUCATION
SYSTEM

- UFIL falls within the official school 

system and is public

- Disconeccted to other studies, 

including vocational training.

- Purely workplace – oriented

following current legislation



AIMS

• Training towards a profession

• Emancipation

• Social Integration



STUDENTS’ PROFILE

• Young people from 16 years old to 20

• Threatened by social exclusion

• Without Secundary Education degree

• Students who have been in the school

system, which has failed them

• Young migrants

• Pupils with court order or serving time in 

a juvenile institution



IDENTITY

• Three main lines of work

– Educational

– Vocational training

– Basic skills

• Joing tutoring: one technical and one
classroom teacher per group

• Individualized and flexible approach

• Coordination with other resources

• Combination of affection and boundaries

• Students participate in the decission –
making process

• Our enrollment process is open yearly



TEACHERS’ CHARACTERISTICS

• 21 professionals from different

backgrounds including a labour insertion

specialist.

• Classroom teachers do not come from

the general assignation process

• All teachers coordinate often

• Shared aims and methodology



ITINERARY

• Individual for each student, but enmarked

in collective work

Probationary period (15 days)

First Period (6 to 9 months)

Second period (4 to 6 months)

Working Practices (1.5 month)



WORKSHOPS

•Gardening

•Carpentry

•Cooking

•Waiter/Waitress


