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(Note: all the working groups will be dynamized and will receive feedback from the School and

Adult Education Unit of SEPIE and the representation of the European Commission)

2nd November 2022

(Venue: Hotel Silken Rio, Santander )

From 17.00 Registration of participants
19.00 Welcome activity: Getting to know each other
21:00 Dinner

3rd November 2022

(Venue: Palacio de la Magdalena, )
09:00-09:30 Official opening and welcome
Dfia. Marina Lombo Gutiérrez. Regional Minister for Education and Vocational
Education and Training, Cantabria Regional Government
Dia. Maria Mercedes Garcia Pérez. Director General for Educational Innovation and
Inspection, Cantabria Regional Government
D. Andrés Ajo Lazaro. Head of the School and Adult Education Unit, Service for the
Internationalisation of Education (SEPIE). Ministry of Universities, Government of
Spain
09:30-10:00 Aims and objectives/introduction to the programme
Andrés Ajo Lazaro, head of the School and Adult Unit, SEPIE
10:00-11:00 Key-note speech: Long-term learning mobility of school pupils in Erasmus+
Kristijan Vukelic, Policy Officer -Erasmus+ for School Education, VET and Adult
Education- European Commission
11:00-11:30 Coffee break
11:30-13:00 | Working Groups, I: The hosting school and the sending school, |
- Asahosting school: What are the most important things to be known about
your school?
- As a sending school: What do you need to know about your host partner
school to which you are going to send long-term mobility pupils?
13:00-14:00 Lunch break
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14:00-15:30 Working Groups, Il: The hosting school and the sending school, Il
- What other aspects should be taken into account?
15:30-17:00 Working Groups, lll: Forging a partnership between the sending and the
hosting school: agreements between the schools
17:00-17:15 Conclusions of the day
18:30 Cultural programme
20:30 Dinner offered by the Regional Ministry of Education and VET of Cantabria

4th November 2022

(Venue: Palacio de la Magdalena, )
09:00-09:30 Overview of the day
09:30-10:00 | Identifying mentors and other responsible persons at the sending and hosting
school

10:00-11:00 Working Groups IV: Selecting pupils
11:00-11:30 Coffee break
11:30-13:00 Working Groups IV: Selecting pupils
13:00-14:00 Lunch break
14:00-16:30 Working Groups VI: Learning agreement: defining the content and

expected outcomes of mobility activities
16:30-17:00 An example of a good practice

18:00-19:00 Cultural programme: Visit of Museum of Prehistory and Archeology of Cantabria

19:00-20:30 Free Time
20:30 Dinner
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5th November 2022

(Venue: Palacio de la Magdalena, )

09:00-09:30 Overview of the day

09:30-10:30 Other elements that must be taken into account: safety of minors, host families,
preparing pupils before departure, budget, monitoring

10:30-11:00 Impact and evaluation of the Long-term learning mobility of school pupils
11:00-11:30 Coffee break

11:30-12:30 Did you find your perfect partner?

12:30-13:00 Conclusions of the Seminar

13:00-14:00 Farewell Lunch
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