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What is CaixaBank Dualiza?
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 Foundation committed to education
in general and especially dedicated
to the development and promotion
of Vocational and Educational
Training.

 It was launched in 2016 with the aim
of promoting Vocational and
Educational Training, aspiring to
become a bridge between
educational centres and companies.
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 Supported by a team of 10 people, it operates
under the commercial brand CaixaBank Dualiza
and its scope of action is nationwide.

 Its mission is to give prestige to and reinforce
Vocational and Educational Training (VET),
contributing to its dissemination and
collaborating with educational organisations,
companies and public administrations in 3 main
lines of action:

• Boosting, promoting and disseminating VET
and dual VET

• Career guidance

• Research and innovation in employment and
education (R&D Unit)
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The beneficiaries since the start of 
CaixaBank Dualiza’s activity amount to:

• 34,706 students
• 3,665 companies
• 2,507 VET schools



Why a VET Observatory?
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• Data Collection for Systemic Improvement & 
Quality Assurance (European Union, 2020)

• Inclusivity and Access to VET for Different 
Demographic Groups (World Bank, 2018)

• Alignment with Labor Market Needs and Skill 
Matching (OECD, 2020)

• Standardization of Data Across Regions and 
Institutions (UNESCO, 2019)

• Challenges in Data Transparency and Open 
Access (INEE, 2022)

• Data Utilization for Continuous Improvement 
and Policy Development (Cedefop, 2020)
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www.observatoriofp.com

Over 2,300 combined 
indicators 

Annual report

Data over time and by 
region

Bimonthly monographic  
analyses

Briefings of VET by sectors

What does it provide?

Access to interactive and 
comparative datasets
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• Data for tracking quality:
o program effectiveness
o level of progress in evolution & by territory…

• Data for monitoring equity:
o tracking access and retention 
o special attention to vulnerable groups…

• Data for tracking the alignment between VET 
outcomes and labor market demands: 
o Graduate employment & sectoral trends
o Income…

• Data for monitoring environmental sustainability 
o VET challenges by value chains
o Green occupations…

A portal of VET data & indicators



Analysis & dissemination 
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• Bimonthly monographic analysis (35 issues)
o Radiography of VET schools in Spain
o Salaries of VET graduates
o Women in VET STEM programmes

• Annual report (5 editions)
o VET & the challenges of environmental 

sustainability in Spain (2024)
o VET from an inclusive perspective in Spain (2023)
o VET in the face of the new law (2022)

• Sectoral briefings (15 issues)
o 15 analysis of VET by sectors

• Dissemination of main results 
o Conferences, webinars, workshops…
o Mass media, social media…
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VET as a radar for changes in professional profiles
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• Many professions 
are highly affected

• Specialised 
versatility

• Hybridisation of 
professions

1. Supporting guidance 
initiatives: 

• STEM & women in VET

• By strategic sectors

2. Research on the change of 
professional profiles 
(7 sectors)

3. Study about VET and:

-Environmental sustainability

-Dropping out

-New  professional profiles



How?
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• A collaborative research macro project
o With Orkestra-Basque Competitiveness 

Institute (Deusto University)
o Research co-direction
o A multidisciplinary research team

• A systemic focus on VET from a sustainability 
approach
o Social inclusion
o Economic sustainability
o Environmental sustainability

• Shared values:
o Rigor
o evidence-based quantitative research
o Useful and prescriptive research
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Aimed at meeting 
the data, 
indicators, and 
information needs 
of both the 
educational and 
productive sectors.

The Spanish
VET 

Observatory

School VET 
managers 

VET 
institutions

Guidance & 
councelors

Firm tutors
& 

companies

Chamber of
commerce, 
clusters…

Teachers

Social 
institutions

Who for?



An open reference  
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Examples of data and indicators
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Positive evolution: Increasing attraction of young people to VET

|  G R O W I N G  V E T :  A  W O R K - B A S E D  L E A R N I N G  O P T I O N

Source: VET Observatory from the Ministry of Education and Vocational Training



Number of Students by Educational Level (academic years 2014-2015 to 2022-2023) and Cumulative Growth

Fuente: elaboración propia a partir de Observatorio FP

Higher VET (ISCED 5) is growing more than in Intermediate VET (ISCED 3)



Students by Educational Status and VET Level (from 2016-17  to 2019-20/ from 2017-18 to 2020-21/ 
from 2018-19 to 2021-22)

BASIC VET INTERMEDIATE VET HIGHER VET

2016-17 2017-18 2018-19 Dif. 2016-17 2017-18 2018-19 Dif. 2016-17 2017-18 2018-19 Dif.

Dropouts 41,7 41,2 38,0 -3,7 30,7 28,6 26,4 -4,3 18,8 18,1 16,8 -2,0

Keep studing 8,8 8,2 7,1 -1,7 7,7 7,0 4,3 -3,4 7,6 6,6 4,1 -3,5

Graduates 49,3 50,6 54,9 5,6 61,6 64,3 67,1 5,5 73,8 75,3 76,8 3,0

Data for quality: program effectiveness



Data for equity: Lower attainment among vulnerable groups such 
as foreigners

Percentage of new-entry students by VET level and nationality who have graduated
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Fuente: Elaboración propia a partir de: Estadística de seguimiento educativo 
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Data for the alignment with labour market:  Need for higher level 
of qualification of working population

Education level of the working population (16-64 years) (2023)

Source: VET Observatory based on the Labour Force Survey (2023)
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Relevance of the territorial approach

Source: VET Observatory based on the Labour Force Survey (2023)

Percentage of working population aged 16-64 with a vocational training qualification (2023)
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VET provides a significant advantage in employment 
rates compared to low qualifications.

20

This advantage is especially high for women (around 20 percentage points).

Fuente: Observatorio de la FP a partir de EPA-INE.

Employment premium (p.p.) of IVET, Intermediate Level and Vocational Certificates III vs. lower educational levels 
(20-24 years) (2018-2022)
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Data for traking the labour market: Dual profiles most 
attractive to companies

21

The value of dual training in the transition to the labor market is greater in Advanced Vocational Training than in Intermediate Vocational Training.

Fuente: Elaboración propia a partir de MEFP.

Social Security affiliation rates of VET graduates four years after graduation (2023)

Fuente: Observatorio de la FP a partir de EPA-INE.
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Sociodemographic challenge
22

The generation gap in Spain's population will grow over the next 10 years

Fuente: Elaboración propia a partir del INE.

Number of persons aged 65+ per 100 persons under 16 (2024-2034) 
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Challenge: Facing the generational change in the Spanish firms

Distribution of the potential working population 
by major age groups (2021)

GENERATIONAL CHANGE-OVER EMPLOYMENT OPPORTUNITIES UNTIL 2030

Distribution of employment opportunities by sector 
(2021-2030)

Source: Prepared internally based on INE data
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Challenge: Up/re-skilling for the digital & green transition

Training expenses per employee by sector (2022)

Source: VET Observatory from INE-Annual Labour Cost Survey (2023)

TOWARDS A NEW TRAINING CULTURE IN COMPANIES
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CLICK ON THE WEBSITE
https://www.observatoriofp.com/

https://www.observatoriofp.com/
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Access to indicators by different levels of complexity
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Evolution tracking & territorial level
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Evolution tracking & territorial level
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Evolution tracking & territorial level
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Open Access to comparative datasets
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Observatorio de la FP
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Porcentaje de ofertas de empleo

Observatorio de la FP
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Oportunidades de empleo

Observatorio de la FP
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Oportunidades de empleo
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Oportunidades de empleo

Observatorio de la FP
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For more information and 
details, please visit 
www.observatoriofp.com

All information 
on VET

Over 2,300 combined 
indicators 

Annual briefing

View over time and by 
region

Thematic monthly 
analyses

Access to interactive and 
comparative datasets

Website

Mónica Moso   mmoso@caixabankdualiza.es
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