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For whom is this guide?

This guide is for colleagues in International Relations Offices responsible for managing Erasmus+ student
mobility through Erasmus Without Paper (EWP). It explains how you can contribute to the further
development of EWP by sharing your views through specific consultation channels to build a strong
partnership among all Erasmus+ digitalisation stakeholders.

What are EWP User Groups?

Implementing EWP standards across a diverse landscape of higher education institutions is a big challenge
and requires a lot of collaborative effort. The EWP governance structure brings together all stakeholders
at the heart of digital Erasmus+ administration to allow for broad consultation involving the institutional,
national and EU levels.

The largest stakeholder forum is the Business Process Owners Forum, which consists of two groups: the
EWP User Groups and the Standing Expert Group of EWP users (nominated by their Erasmus+ National
Agency to represent national EWP groups or appointed based on their expertise). The EWP User Groups
consist of the community of EWP end-users at large where you can contribute in shaping the initiative by
participating in consultations organized in a structural manner by the EWP Relationship Managers. The
EWP Relationship Managers help facilitate the consultations in the User Groups and keep track of your
needs and feedback shared in the discussions. This feedback will inform the in-depth monthly discussions
in the Standing Expert Group and ultimately provides input for decision-making at the European level.

The User Groups are also a place for you to exchange good practices, discuss how to overcome specific
challenges and experiences with your peers using EWP. They are organized per software system used to
connect to EWP facilitating discussions about software-specific issues and solutions. Over time, the User
Groups may evolve to include more channels based around different groups or topics.

Can | join a EWP User Group?

e Any colleague using EWP can join one of the EWP User Groups organised on the Slack platform.
The User Groups (channels) are for end user of EWP, that is, colleagues in International Relations
Offices implementing Erasmus+.

e If you are an IT developer, you will find the technical user community on GitHub, and you can
join the monthly Infrastructure Forum to discuss with other IT developers.

e If you are seeking general information about EWP, please go to the ESCI portal.

How do I join a EWP User Group?

Request your access

Go to the form to register (it includes a privacy statement from Ghent University, the Slack space
administrator). We will ask you to provide an email address for the invitation and have a chance to
indicate your primary user group based on what solution you use to connect to EWP.
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https://erasmus-plus.ec.europa.eu/european-student-card-initiative/ewp
https://erasmus-plus.ec.europa.eu/news/ewp-by-and-for-universities-new-governance-will-support-community-driven-developments
https://erasmus-plus.ec.europa.eu/news/seamless-data-exchanges-for-erasmus-without-paper-for-2022
https://github.com/erasmus-without-paper
https://erasmus-plus.ec.europa.eu/news/ewp-by-and-for-universities-new-governance-will-support-community-driven-developments
https://erasmus-plus.ec.europa.eu/european-student-card-initiative
https://forms.office.com/pages/responsepage.aspx?id=3hyB1-_sbEmPkaF4YkG5nMPR1quPxUNCqHqOlZT38UlUNjJaVU5MU1pVTk5FUDBMMkNTNU5CMDBLRC4u
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o We will give you access through the email address indicated in the registration form.
After receiving the email, accept the invitation and join the community.

. Create your profile

e To start, you will need to create your profile. Click the profile icon in the top right corner
and select “edit” to complete your profile.

e  When setting up your profile, please add your real name and in “title”, please put the
name of your Higher Education Institution. This will help us to keep track of feedback and help
other EWP users in discussing topics with you. You may also want to add the Erasmus Code of
your institution and a photo to help colleagues recognise you.

o If later you need to update any of the information, you can do so by editing your profile.

. Find your user community
o When you first log in to the user groups in Slack (or download the app), you will be automatically
added to the announcement channel. In this channel, you will find general announcements, where
the EWP+ consortium will post general information updates.
o If you are not automatically added to your #usergroup upon logging into the slack channel, you

should join by clicking “Browse channels” and then “Join” the relevant User Group(s).

o If you cannot find a User Group for your provider - don't worry! Users of smaller systems providers
are encouraged to join the group #usergroup-othersystems.

e \We also encourage you to join the #general discussion channel to launch or participate in threads
that relate to the topic of digitalisation in Erasmus+ in general.
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http://digital-intern-hei.slack.com/
http://digital-intern-hei.slack.com/
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How do | use Slack to engage in User Groups?

e Create your thread
You can create your own threads if you want to launch a new discussion on any EWP related topic.
All users in the group will be able to reply and/or react to your message posted in the channel to
participate in the discussion. Make sure that you create your thread in the appropriate User Group

or in the #General channel, so the post is relevant to the other members. In order for everyone to
be able to understand and participate in discussions, users must communicate in English.

Note: only the EWP+ consortium administrators can post in the formal #announcements channel.

e Reply to posts of colleagues (via threads)
Running the discussion in threads helps to maintain an organised space to exchange ideas. You can
use the Reply in thread function when you want to engage in a discussion on a certain topic. This
will make sure the discussion does not add clutter to the channel and is easy for other users to
follow.
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Dear Colleagues,
We are pleased to invite you for the EWP 10th Anniversary celebrations! See more information here:
https: #uni-foundation.eu/years-erasmus-without/
- EUF
10 years of Erasmus Without Paper
Join us online on December 1st and celebrate with us the 10-year anniversary of
Erasmus Without Paper. (67 kB) ~

R . eosmus

e Communicate with your colleagues
You can also write a direct message to a colleague if you want to discuss something in private.

Digital internation... ~ @ Direct messages
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To: @somebody or somebody@example.com

& Threads
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Open a direct message
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e Follow the discussion in groups

Exchanging and spreading ideas and good practices are crucial steps in the implementation process.
We encourage you to follow the group discussion and share your experience with colleagues. If
you don’t want to miss any posts, you can turn on your notifications (general or customized based
on your selected keywords). When you choose the star option, it will set the group to the top of the
channel list.

Preferences x 1t usergroup-inhouse X
bk £\ Get Notifications for All Messages v
£ Notifications Notify me about... About notifications ()
@ Sidebar All new messages About Members 73 Integrations Settings
@ Themes © Direct messages, mentions & keywords
i Nothing
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A © Use different settings for my mobile devices # usergroup-inhouse
B Accessibility
@ Mark as read Notify me when a huddle starts in ane of my channels §
O Audio & vids Topic Edit
* Audio & video Notify me about replies to threads I'm following
Add a topic
= Connected accounts
0 Privacy & visibility new Show a badge in my sidebar when | have a new Slack Connect invitation
" Description Edit
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My keywords Add a description
Show a badge (@])) in my channel list when someone uses ane of my keywords:
Created by

Evelien Renders on October 14, 2020

Leave channel

Use commas to separate each keyword, iKeywords are not case sensitive.

What is the code of conduct in the EWP User Groups?

e The EWP User Groups are not intended for promotional purposes and commercial activities. Their
purpose is to gather general feedback on EWP's overall state of play and the needs of Higher
Education Institutions in terms of digitalisation in Erasmus+ administration. They can also be used
to raise system-specific issues and discuss solutions with users of the same system.

e Participants in the User Groups must share their opinions and feedback in a respectful manner.
Views shared in the User Groups will not be externally distributed nor directly referenced in any
formal way. The User Groups are a safe space for open exchanges.

o If users violate the code of conduct, the User Group administrators reserve the right to remove
inappropriate posts or deactivate your profile in case of repeated violations.




