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HOW TO START A PROJECT FROM
ZERO WITH PARTNERS YOU
NEVER WORKED WITH
BEFORE ?22?
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What are the risks ?
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How to avoid those risks ?
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- Starting from needs of each partners
- Taking the time to define aims together
- Designing the project together

- Sharing the leading in the different phases (preparation,
implementation, evaluation and follow-up)
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The importance of defining
SMART objectives...
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How ?

Each partner defines concrete expected results they
expect to happen towards :

- young people / learners
- their organisation

In a short term perspective & longer term
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INTERNATIONAL
TEAM WORK
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Working in an international team...
some tips...

- Clarify words you use the most
- Use simple words
- reformulate regularly to be sure you understand same thing

- Create honest and confident atmosphere (where each team
member can express if lost + no hidden agenda)

- active listening
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